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[bookmark: _Toc141952376][bookmark: _Toc167190563]1. Aims 
[bookmark: _Hlk166581448]This policy aims to show our commitment to meeting our obligations with regards to school attendance, including those laid out in the Department for Education’s (DfE’s) statutory guidance on working together to improve school attendance (applies from 19 August 2024), through our whole-provision culture and ethos that values good attendance, including:
· Setting high expectations for the attendance and punctuality of all pupils
· Promoting good attendance and the benefits of good attendance
· Reducing absence, including persistent and severe absence
· Acting early to address patterns of absence
· Building strong relationships with families to make sure pupils have the support in place to attend Provision

We will also promote and support punctuality in attending lessons.


[bookmark: _Toc162360191][bookmark: _Toc167190564]2. Legislation and guidance 
[bookmark: _Hlk167190674]This policy is based on the Department for Education’s (DfE’s) statutory guidance on working together to improve school attendance (applies from 19 August 2024) and school attendance parental responsibility measures. The guidance is based on the following pieces of legislation, which set out the legal powers and duties that govern school attendance:
· Part 6 of the Education Act 1996
· Part 3 of the Education Act 2002
· Part 7 of the Education and Inspections Act 2006
· The Education (Pupil Registration) (England) Regulations 2006 (and 2010, 2011, 2013, and 2016 amendments)
· The School Attendance (Pupil Registration) (England) Regulations 2024 
· The Education (Penalty Notices) (England) (Amendment) Regulations 2013 and the 2024 amendment
[bookmark: _Hlk141799242]It also refers to:
· School census guidance
· Keeping Children Safe in Education
· Mental health issues affecting a pupil's attendance: guidance for schools

[bookmark: _Toc162360192][bookmark: _Toc167190565]3. Introduction
At Alt Nottingham Alternative Provision, regular attendance and punctuality are recognised as cornerstones of effective learning and student development. We are committed to cultivating a secure, inclusive, and supportive environment where every learner feels seen, respected, and safe.
Our approach to promoting strong attendance is rooted in partnership. Staff work closely with students, families, external agencies, and the Education Welfare Service to uphold shared expectations. This statement complements our Behaviour and Safeguarding Policies, ensuring consistency across our practices.
Attendance is monitored with a focus on identifying patterns and proactively supporting improvement. Targets are set collaboratively and reviewed routinely. Celebration of consistent attendance is a key part of our culture, and we strive to acknowledge and reinforce positive habits.
Where challenges arise, we respond with empathy, discretion, and a problem-solving mindset—working alongside families to understand and reduce barriers to attendance.
4. Parents/Carers
Parents/Carers are expected to:
· Make sure their child attends every day on time
· Call the Provision to report their child’s absence before 9am. 
· Provide the school with more than 1 emergency contact number for their child
· Ensure that, where possible, appointments for their child are made outside of the Provision day
· Seek support, where necessary, for maintaining good attendance, by contacting the provision or your child’s registered school. 



5.Pupils
Pupils are expected to:
· Attend provision every day, on time. 
· Raise concerns that may impact attendance with staff or parents so that appropriate support can be offered to resolve barriers. 

[bookmark: _Toc162360193][bookmark: _Toc167190566]6. Recording attendance
Alt Nottingham Alternative Provision maintains accurate attendance records using a secure Excel-based tracking system. Registration is completed at the start of both the morning and afternoon sessions, with class teachers responsible for logging additional attendance where appropriate throughout the day.
Timings and Marking Codes
· Morning registration closes at 9:40am; afternoon registration closes at 1:50pm.
· A 'P' code signifies present.
· An 'L' code identifies a late arrival, defined as up to 10 minutes following the close of registration. Staff will document contextual notes to clarify the cause of lateness.
· An 'A' code is used for authorised absences.
Absence Determination and Communication
The commissioning (home) school remains responsible for authorising or unauthorizing absences. They will be notified of any missed registration point. Alt Nottingham will liaise with the relevant school and make parental contact the same day to establish the reason for absence. In cases where no valid explanation is provided, we will collaborate with the commissioning school’s Attendance Officer to address and resolve concerns.
ALT Attendance reports to commissioning (home school) or provider will be sent via email in the AM and PM  in the following format: 
By phone if urgent, followed by password protected documents via secure email or encryption where the receiving school is able to receive encypted emails. 
Oversight and Data Access
All attendance and punctuality records are managed by the Alt Nottingham Provision. Data is available to commissioning schools upon request and shared as part of ongoing communication and safeguarding practices.
7. Holiday Absences During Provision Time
Should it come to our attention that a student intends or has taken a holiday during provision hours, Alt Nottingham will inform the commissioning school. It remains the home school’s responsibility to evaluate and respond to such absences. Ongoing communication between both settings is essential to ensure the student’s educational needs remain central to any decisions.
8. Attendance Tracking
Attendance is monitored rigorously by the Alt Nottingham Senior Leadership Team (SLT), with daily oversight of registers and immediate follow-up of any unexplained absences. Attendance data is reviewed weekly to identify trends and intervene as needed. 

9. Induction Attendance Monitoring
Where concerns about attendance are identified during admission or throughout the induction phase, these will be promptly shared with parents/carers. Appropriate measures — such as parenting agreements or support plans — will be implemented in line with Alt Nottingham’s expectations. During induction, families are provided with a full timetable and overview of subject offerings and qualifications.
10.Punctuality Expectations and Support
Punctuality is viewed as an essential skill at Alt Nottingham and forms part of our wider ethos of personal development and responsibility. We understand that some students may face barriers in this area, and we are committed to offering tailored support that considers individual circumstances.
Students arriving after the designated start time will be marked as late and may be expected to make up missed time during break periods. If lateness becomes a repeated issue, parents/carers will be contacted via phone or letter, and improvements are expected within a 10-day window. Continued concerns will result in a meeting with provision leaders, followed by a four-week monitoring period. If there is no improvement, the commissioning school will be notified, and parents/carers may face further action in line with local attendance protocols.
11.Recognition of Positive Attendance
We actively celebrate strong attendance through a variety of initiatives including reward schemes, visual recognition within the provision, and direct home communication via calls and letters. Our aim is to foster a positive culture that encourages consistency and recognises effort.
Would you like this stylised into your Alt Nottingham template or cross-checked against your existing attendance policy language? I'm happy to do a full consistency pass.
12.Reintegrating Students Following Extended Absence
Re-entry into education after a prolonged absence may require bespoke arrangements. Designated staff at Alt Nottingham will oversee the development and delivery of a tailored reintegration programme, ensuring that all team members handle the process with sensitivity and swift communication where issues arise. Reintegration may include a phased return, part-time attendance, or in-lesson support, depending on the student’s individual needs. SENCO involvement will be sought where appropriate.
These situations also prompt a review of the factors contributing to absence, enabling us to update assessments and take proactive steps to prevent recurrence.
13.Staff Responsibilities and Expectations
We view attendance and punctuality as shared priorities across the provision. All staff are expected to emphasise the value of regular attendance and promote the importance of education in all interactions with students.
Children Missing Education (CME)
Where concerns arise about a child potentially missing education, Students registered school or Commissioner will refer to Children Missing Education – Statutory Guidance for Local Authorities (September 2016). This includes instances such as:
· Unauthorised leave of absence with failure to return
· Elective Home Education requests
· Moving out of area (with or without known destination)
· Pupils leaving the site
· Absences due to external appointments
14.Monitoring & Review Processes
· Attendance targets are set for each student during induction or within the first two weeks and recorded on weekly tracking systems.
· Targets are also set across the wider provision and commissioning schools annually, reviewed monthly through attendance meetings.
· Monthly meetings with the Provision Management Team assess attendance trends and any safeguarding intersections, with outcomes shared with home schools.
· Students falling below 90% attendance follow an intervention process coordinated with the commissioning school.
· Daily/sessional completion of registers is the responsibility of the Provision Manager.
· Concerns about attendance or academic progress are addressed through formal channels and shared for collaborative resolution.
15.Addressing Persistent Absence
A student with less than 90% attendance is classed as persistently absent under government criteria. Alt Nottingham is committed to supporting these students and reports persistent absence data to commissioning schools. Where attendance is a concern:
· A letter is issued if a student misses two consecutive days without valid explanation.
· If no improvement follows, meetings with the student and family will be arranged, involving the commissioning school if necessary.
· Continued poor attendance may lead to referral to the Education Welfare Officer (EWO), particularly where unauthorised absence exceeds 10%.
· Evidence will be collated and submitted to the EWO, with parents formally notified of the steps being taken.
Note: The DfE defines persistent absentees as school-age pupils missing more than 10% of sessions in a school year. There is no set number of days allowed for absence. Other than in exceptional circumstances, all pupils must attend all school sessions while they are of compulsory school age. Parents are guilty of an offence if their child fails to attend regularly: The duty for parents to ensure their child receives a suitable "efficient full-time education" is set out in section 7 of the Education Act 1996. Parents/carers are legally responsible for ensuring their child’s regular attendance. 
Pupils should aim to have a 100% attendance.
15.1 Absconding 
ALT Nottingham Learning Provision operates within a secure environment, with a single controlled entry point located at the front of the building.
Alert the Designated Safeguarding Lead (DSL) immediately.
Search the premises thoroughly, including toilets, playgrounds, and nearby areas.
Check attendance records and speak to staff and classmates for clues.
Contact parents or carers to confirm if the child has gone home or is with them.
Attempt to reach the child via mobile phone if appropriate.
Call the police without delay and report the child as missing.
Provide key details: name, age, description, last known location, medical needs, and known risks.
Childs registered school/commissioning body will be informed. 
Inform the local authority if the child is known to be vulnerable or has a history of going missing.
After the Child is Found: 
Reassure and support the child upon return to provision. 
Hold a debrief with staff and parents to understand what happened.
Review and update risk assessments and supervision procedures if appropriate. 
Report to the Local Safeguarding Children Partnership if necessary.
This protocol is designed to prioritise pupil safety while ensuring timely communication with emergency services and families.
16.Legal Context
According to the Department for Education (DfE), persistent absentees are those missing over 10% of sessions per academic year. Section 7 of the Education Act 1996 requires parents to ensure their child receives full-time and suitable education. Regular attendance is expected for all students of compulsory school age — with a target of 100%.
17.Remote Learning Provisions
Where in-person attendance is temporarily not possible, Alt Nottingham will work with families to facilitate access to remote learning, ensuring educational continuity wherever feasible.
[bookmark: _Toc162360198][bookmark: _Toc167190572]
 Links with other policies 
[bookmark: _Toc52356845]This policy links to the following policies:
· Child protection and safeguarding policy
· Behaviour policy

[bookmark: _Hlk165632505]
 

	© The Key Support Services Ltd | For terms of use, visit thekeysupport.com/terms
	


Page | 1
	
	


Page | 11
image6.png
ALl

EDUCATION




image7.png




image8.png




