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1.Pupose and rationale
At Alt Nottingham, we are committed to creating a safe, inclusive, and emotionally attuned environment where every learner and staff member can thrive. This policy sets out our approach to preventing, identifying, and responding to drug and alcohol misuse within our community.
We recognise that substance misuse is often rooted in complex life experiences, and our response is grounded in compassion, safeguarding, and trauma-informed practice. Our aim is not only to protect health and wellbeing, but to offer hope, support, and clear pathways to recovery—without stigma or shame.
This policy supports our wider commitment to:
• 	Emotional and physical safety 
• 	Early intervention and relational support
• 	Clear, consistent boundaries that prioritise wellbeing
• 	Empowering staff with the tools to respond confidently and compassionately
By embedding this approach into our daily practice, we uphold our vision of education as a place of healing, growth, and possibility.
To safeguard the wellbeing of pupils, staff, and the wider community by preventing and responding to drug and substance misuse through education, intervention, and legal compliance.
As part of our statutory duty to promote students’ wellbeing, schools have a clear role to play in preventing drug misuse. The Drugs Education Policy has been developed with reference to Department for Education advice and guidance. 









2. Legal Framework
	Legislation
	Purpose

	Misuse of Drugs Act 1971
	Classifies controlled substances into Class A, B, and C; outlines offences including possession, supply, and production

	Psychoactive Substances Act 2016
	Prohibits production and supply of psychoactive substances not covered by the 1971 Act

	Medicines Act 1968
	Regulates legal use and distribution of medicinal drugs

	Children and Young Persons Act 1933
	Prohibits giving alcohol to children under 5 except in emergencies

	Health and Safety at Work Act 1974
	Requires employers to ensure a safe working environment, including managing substance misuse risks



3. Applies too: 
· Pupils, staff, volunteers, and visitors
· Activities on-site, off-site, or linked to Alt Nottingham’s operations
· Any incident involving possession, use, or distribution of substances
4. Definition of drugs
The definition of a drug given by the United Nations office on Drugs and Crime is: “A substance people take to change the way they feel, think or behave”. ALT Nottingham, “drugs” and “drug education” is used to refer to: 
• All illegal drugs (those controlled by the Misuse of Drugs Act 1971) 
• All legal drugs, including alcohol, tobacco, e-cigarettes and vapes, volatile substances (those giving off a gas or vapor which can be inhaled), ketamine, khat, alkyl nitrites (known as poppers) and new psychoactive drugs (legal highs) 
• Over the counter and prescription medicines
 • All drugs paraphernalia including; pipes, cigarette papers, filters, grinders etc.
5. Education and Prevention
At Alt Nottingham, we believe that education is a powerful tool for prevention. Our approach to drug and alcohol education is rooted in compassion, curiosity, and a deep understanding of the complex factors that influence behaviour.
We aim to equip learners and staff with the knowledge, confidence, and relational tools to make informed, healthy choices—without fear or shame.
Our education and prevention strategy includes:
• Curriculum Integration
Age-appropriate, trauma-informed learning woven into PSHE and wellbeing sessions, exploring topics such as emotional regulation, peer pressure, consent, and coping strategies.
• Relational Conversations
Staff are trained to recognise signs of concern and engage in non-judgemental, supportive dialogue that prioritises safety and trust.
• Safe Spaces for Disclosure
Learners are offered consistent, confidential opportunities to talk about worries, experiences, or questions related to substance use.
• Staff Development
Ongoing training ensures all staff understand the links between trauma, substance use, and behaviour, and are equipped to respond with clarity and care.
• Family and Community Engagement
We work in partnership with families , commissioners and local services to ensure consistent messaging, early intervention, and access to support.
• Visual and Environmental Cues
Signage, displays, and mapped resources reinforce key messages in gentle, accessible ways—supporting emotional safety and clarity.
6. Incident Management
If substance misuse is suspected:
Alt Nottingham responds to all incidents of suspected or confirmed drug and alcohol misuse with clarity, compassion, and a safeguarding-first approach. Our aim is to protect the wellbeing of all involved while maintaining a safe, inclusive learning environment.
We recognise that substance-related incidents may be rooted in trauma, unmet needs, or external pressures. Our response prioritises emotional safety, relational repair, and clear boundaries.
1. Immediate First Aid Safety Check
Ensure the physical and emotional safety of all learners, staff, and visitors. Remove any substances or paraphernalia discreetly and calmly.
2. Designated Safeguarding Lead (DSL) Notification
All incidents must be reported to the DSL or a senior safeguarding lead immediately. A trauma-informed lens will guide all decisions.
3. Initial Assessment
Gather factual, non-judgemental information. Avoid assumptions. Use mapped incident forms and visual prompts to support clarity.
4. Learner Support and Supervision
Offer a calm, private space. Ensure the learner is accompanied by a trusted adult. Avoid punitive language or escalation.
5. Inform Commisioner of the concerns, investigation that has taken place and discuss next steps to ensure student safety both physically and mentally. 
6. Parent/Carer Communication
Contact families with sensitivity and clarity. Share facts, next steps, and available support pathways.
7.Referral and External Support
Where appropriate, refer to external agencies (e.g. CAMHS, substance misuse services) with consent and safeguarding oversight.
8. Documentation, consequence and Review
Complete mapped incident records, safeguarding logs, and follow-up plans. Review patterns and triggers to inform prevention. Consequence will be decided on a case-by-case basis. 
8. Restorative and Educational Follow-Up
Engage the learner in a relational, restorative process. Offer education, mentoring, and mapped re-entry plans if needed.
Any learner suspected of taking or using drugs or Alcohol on site will have a risk assessment implemented. 
7. Staff Conduct and Support
At Alt Nottingham, we hold our staff to the highest standards of professional conduct—grounded in compassion, clarity, and trauma-informed practice. We recognise that staff wellbeing is essential to creating a safe, inclusive learning environment, and we are committed to supporting our team with dignity and discretion.
• Zero tolerance for misuse of drugs or alcohol during working hours or on site
• Professional boundaries must be maintained at all times, including during off-site activities
• Duty to report any concerns about substance misuse affecting safety or performance
• Confidentiality and respect in all safeguarding and HR processes
 Support Pathways
We understand that substance misuse may be linked to stress, trauma, or personal circumstances. Our response is rooted in care, not punishment.

Staff will be offered:
• Access to confidential support via HR, occupational health, or external services
• Relational supervision and mapped wellbeing check-ins
• Clear return-to-work plans following any absence or intervention
• Training and guidance on trauma-informed responses to learner substance use
8. Support and Helplines
Alt Nottingham promotes access to confidential support:
	Organisation
	Contact
	Support Offered

	FRANK
	0300 123 6600 / talktofrank.com
	Drug advice, legal info, treatment options

	We Are with you
	wearewithyou.org.uk
	Support for drug, alcohol, and mental health

	Change Grow Live
	changegrowlive.org
	Local services, recovery support

	Release
	020 7324 2989 / release.org.uk
	Legal advice on drug issues

	Narcotics Anonymous UK
	0300 999 1212 / ukna.org
	Peer support for recovery

	Adfam
	adfam.org.uk
	Support for families affected by substance misuse


9 Confidentiality and Data Protection
Alt Nottingham is committed to protecting the privacy, dignity, and rights of all individuals affected by drug or alcohol-related concerns. We handle all information with sensitivity, discretion, and in full compliance with UK GDPR and safeguarding legislation.
We recognise that disclosures around substance misuse may involve complex personal histories. Our approach prioritises emotional safety, relational trust, and legal integrity.
Key Principles
• Confidentiality is always respected, unless there is a safeguarding risk that requires escalation. 
• Information is shared on a need-to-know basis only, with clear rationale and consent wherever possible. 
• All records are stored securely, in line with our Data Protection Policy and statutory guidance
• Learners and staff are informed about how their data is used, stored, and protected.
• Disclosures are handled with compassion, avoiding shame or punitive language. 
11. Monitoring and Review
At Alt Nottingham, we are committed to continuous improvement and accountability. Our approach to monitoring and reviewing this policy reflects our trauma-informed ethos—ensuring that systems remain responsive, emotionally safe, and operationally clear.
We recognise that substance misuse trends, safeguarding needs, and learner experiences evolve over time. Regular review ensures our policy remains relevant, protective, and aligned with best practice.
• Annual Policy Review-Led by the DSL incorporating feedback from staff, learners, and families.
• Safeguarding Data Analysis
Patterns of incidents, disclosures, and referrals are reviewed termly to inform prevention and training.
• Learner Voice through discussions and questionnaires. 
• External Benchmarking- Policy is reviewed against statutory guidance, local safeguarding protocols, and trauma-informed best practice.
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