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Purpose
The purpose of this policy is to ensure that Alt Nottingham is fully prepared to respond swiftly, safely, and compassionately to any situation that may require a lockdown. It outlines clear procedures to protect the physical and emotional wellbeing of learners, staff, and visitors during incidents that pose a threat within or near the school premises.
This policy supports our commitment to:
• Creating emotionally safe environments where learners feel protected and supported
• Maintaining operational clarity during high-stress situations
• Embedding trauma-informed practice into emergency response systems
• Ensuring staff confidence through mapped roles, training, and visual guidance
• Complying with statutory safeguarding and health & safety requirements
By implementing this policy, Alt Nottingham reinforces its ethos of safety, inclusion, and relational care—even in moments of crisis.

Scope
This policy applies to all staff, learners, visitors, commissioners and contractors on Alt Nottingham premises and outlines the procedures to be followed in the event of a lockdown.
It covers:
• Types of lockdown scenarios, including internal threats, external risks, and environmental hazards
• Roles and responsibilities of staff, including DSLs, site leads, and support staff
• Procedures for initiating, managing, and ending a lockdown
• Support for vulnerable learners, including those with SEND or trauma-related needs
• Communication protocols with families, emergency services, and external agencies
• Post-incident review and emotional support
This policy is designed to ensure that all responses to lockdown situations are:
• Safe and consistent
• Emotionally attuned and trauma-informed
• Compliant with statutory safeguarding and health & safety guidance

Definition of Lockdown
A lockdown is an emergency procedure used to protect learners, staff, and visitors from an immediate threat within or near the school premises. It involves securing all rooms, restricting movement, and maintaining calm until the situation is resolved or emergency services arrive.
Lockdowns may be initiated in response to:
• A security threat (e.g. intruder or violent incident nearby)
• A medical emergency requiring isolation
• A hazardous event (e.g. chemical spill, dangerous animal, or environmental risk)
Lockdown Categories
· Partial Lockdown: Controlled movement indoors, external doors locked
· Full Lockdown: Cease movement, secure all doors/windows, remain silent and out of sight
· Dynamic Lockdown: Tactical response based on real-time threat (e.g. fleeing from danger zone)
Initiating Lockdown & Responsibilities 
1. Threat Identified
· Staff report concerns immediately to the DSL or site lead.
· Threats may include intruders, violence, environmental hazards, or medical emergencies requiring isolation.
2. Lockdown Signal Activated
· A pre-agreed signal (e.g. verbal code, bell tone, or visual cue) is used to initiate lockdown.
· Signal is trauma-informed: calm, clear, and avoids panic-inducing language.
3. Staff Secure Zones
· Staff calmly secure doors, windows, and blinds.
· Learners are guided to safe positions away from visibility (e.g. mapped quiet corners).
4. Communication Begins
· DSL or site lead contacts emergency services if needed.
· Internal communication is maintained via mapped channels (e.g. walkie-talkies, secure messaging).
5. Safeguarding Oversight
· DSL monitors emotional safety, SEND needs, and trauma responses.
· Staff use mapped scripts and sensory tools to support distressed learners.
6. Await All-Clear
· No one leaves their zone until the all-clear is given by Head of Provision or emergency services.
Pupil Expectations
1. Respect and Kindness
· Treat all learners, staff, and visitors with kindness and respect.
· Use calm, respectful language and tone.
2.  Safety First
· Follow all safety instructions promptly, including during lockdowns or emergencies.
· Keep hands, feet, and objects to yourself.
       Listen carefully to instructions and ask questions if unsure.
       Use mapped communication tools if needed (e.g., visual aids, quiet signals).
Communication Strategy
Families and commissioners are informed promptly and transparently after lockdown resolution.      During a lockdown students and staff safety are the priority.
Staff debrief and review the procedure to ensure continuous improvement
Media enquiries will be dealt with by Head of Provision.
Training and Drills
• Lockdown drills are conducted at least annually. 
• Staff receive induction and refresher training on lockdown procedures.
• Policy is reviewed annually or after any lockdown event.
Monitoring & Review

This policy is reviewed every two years, following any incident, or if advice changes from local authorities or the Department for Education.
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