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Purpose
To uphold emotionally safe, inclusive, and high-impact education through consistent, trauma-informed quality assurance (QA) processes. This framework ensures that teaching, curriculum delivery, safeguarding, and SEND support reflect ALT Nottingham’s values of compassion, relevance, and ambition—creating environments where every learner and staff member feels seen, safe, supported, and empowered.
Objectives
· Ensure full compliance with statutory, regulatory, and ethical frameworks
· Monitor and enhance educational outcomes, emotional wellbeing, and staff development
· Embed ALT Nottingham’s curriculum principles of inclusion, creativity, and real-world relevance into QA practice
· Engage learners, families, and staff in meaningful evaluation and continuous improvement
·  Promote reflective practice, trauma-informed CPD, and emotionally intelligent leadership
Legal and Policy Framework
	Source
	Relevance

	SEND Code of Practice (2015)
	Statutory guidance on inclusive, needs-led education

	ALT Nottingham Curriculum Policy
	Trauma-informed curriculum design and quality assurance 

	Nottingham City County QA
	External benchmarking and quality assurance

	Keeping Children Safe in Education
	Safeguarding standards and emotional safety

	Working Together to Safeguard Children
	Multi-agency safeguarding and referral pathways


Scope
This QA framework applies to all staff, learners, and operational systems within ALT Nottingham Ltd. It covers:
· Curriculum planning and delivery
· Pastoral and therapeutic support
· Safeguarding and SEND provision
· Staff induction, training, and wellbeing
· Physical and digital learning environments





Key QA Components
	Area
	Process

	Evaluation
	Departmental reviews, learner voice, family feedback, stakeholder input, Commissioner feedback 

	Monitoring
	Trauma-informed lesson observations, moderation, progress and wellbeing tracking

	Safeguarding & SEND
	Annual audits, compliance checks, referral pathways, EHCP reviews

	CPD
	Appraisals, coaching, mentoring, reflective supervision, staff training

	Improvement
	Data-informed planning, emotionally responsive action plans


Roles and Responsibilities
	Role
	Responsibility

	Head of Provision
	Leads QA strategy, ensures alignment with trauma-informed vision

	SEND Lead
	Oversees inclusive practice, EHCP compliance, and learner-centred adaptations

	DSL
	Maintains safeguarding standards, referral integrity, and emotionally safe culture

	Teaching Staff
	Engage in QA, CPD, and trauma-informed practice 

	Support Staff
	Lead behaviour support, pastoral care, and wellbeing tracking

	
	


Curriculum Alignment
Quality assurance directly supports ALT Nottingham’s curriculum vision by:
·  Ensuring access to broad, balanced, and emotionally resonant learning pathways
· Creating inclusive routes for all learners, including those with SEMH and SEND needs
· Regularly reviewing curriculum relevance, ambition, and trauma-informed delivery
· Measuring impact through engagement, progress, and emotional wellbeing indicators
Reporting & Review
· QA findings are shared termly with senior leaders and used to inform strategic planning
· Action plans and policies are reviewed annually or following significant changes in legislation, provision, or learner needs. 
· Stakeholder feedback is embedded into review cycles to ensure lived experience informs improvement

Links with other Policies
This QA framework is in conjunction with ALT Nottingham’s wider policies including:
· Equality and Diversity Policy
· SEN Policy
· Safeguarding Policy
· Curriculum Policy
· Staff Code of Conduct
· Complaints Policy
· Health and Safety Policy
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